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Introduction 

 

1. In relation to children and young people, safeguarding and promoting their welfare is 
defined in the Government publication ‘Working Together to Safeguard Children’ July 

2018.) as: 

 protecting children from maltreatment  

 preventing impairment of children’s health or development 

 ensuring that children are growing up in circumstances consistent with the 
provision of safe and effective care 

 taking action to enable all children to have the best outcomes. 

As stated in Working Together to Safeguard Children July 2018:  

Nothing is more important than children’s welfare. Children who need help and protection 
deserve high quality and effective support as soon as a need is identified. We want a 
system that responds to the needs and interests of children and families and not the other 
way around. In such a system, practitioners will be clear about what is required of them 
individually, and how they need to work together in partnership with others. 

Again, taken from Working Together to Safeguard Children July 2018 

Children are clear about what they want from an effective safeguarding 
system. These asks from children should guide the behaviour of practitioners. 

Children have said that they need 

• vigilance: to have adults notice when things are troubling them 

• understanding and action: to understand what is happening; to be heard and 
understood; and to have that understanding acted upon 

• stability: to be able to develop an ongoing stable relationship of trust with those 
helping them 

• respect: to be treated with the expectation that they are competent rather than not 

• information and engagement: to be informed about and involved in procedures, 
decisions, concerns and plans 

• explanation: to be informed of the outcome of assessments and decisions and reasons 
when their views have not met with a positive response 

• support: to be provided with support in their own right as well as a member of their 
family 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/419595/Working_Together_to_Safeguard_Children.pdf
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• advocacy: to be provided with advocacy to assist them in putting forward their views 

• protection: to be protected against all forms of abuse and discrimination and the right 
to special protection and help if a refugee 

2. Safeguarding action may be needed to protect children and learners from:  

 neglect 

 physical abuse 

 sexual abuse 

 emotional abuse 

 bullying, including online bullying and prejudice-based bullying 

 racist, disability and homophobic or transphobic abuse 

 gender-based violence/violence against women and girls 

 radicalisation and/or extremist behaviour 

 child sexual exploitation and trafficking 

 the impact of new technologies on sexual behaviour, for example ‘sexting’ and 
accessing pornography 

 teenage relationship abuse 

 substance misuse 

 issues that may be specific to a local area or population, for example gang 
activity and youth violence 

 domestic violence 

 female genital mutilation 

 forced marriage 

 fabricated or induced illness 

 poor parenting, particularly in relation to babies and young children 

 other issues not listed here but that pose a risk to children, young people and 
vulnerable adults. 

3. Child Protection forms part of the school’s safeguarding responsibilities. 
Safeguarding is not just about protecting children, learners and vulnerable adults 
from deliberate harm, neglect and failure to act. It relates to broader aspects of care 
and education, including behaviour, confidentiality, safer recruitment, anti-bullying, 
and physical interaction.  

Other areas include: 

 children’s and learners’ health and safety and well-being, including their 
mental health 

 meeting the needs of children who have special educational needs and/or 
disabilities  

 the use of reasonable force 

 meeting the needs of children and learners with medical conditions 

 providing first aid 

 educational visits 



 

 

 

 
 

 

 

Page 6 of 39 

Child Protection Policy  

V0.20 

         22nd September 2019  
Eaton Bray Academy 

 intimate care and emotional well-being  

 online safety and associated issues  

 appropriate arrangements to ensure children’s and learners’ security, taking 
into account the local context. 

All staff and governors at Eaton Bray Academy fully acknowledge their 
responsibilities with regards to child protection and recognise that through their day to 
day contact with children they are well placed to identify signs of risk and harm. 
 
ALL staff have a responsibility to inform the Designated Safeguard Leader (DSL) of 
any concerns 
 
All School staff have a responsibility to provide a safe environment in which children 
can learn. 
 
All School staff should be aware that abuse, neglect and safeguarding issues are 
rarely standalone events that can be covered by one definition or label. In most 
cases, multiple issues will overlap with one another 
 
It is important to note that any staff member can refer their concerns to 
children’s social care directly. 
 
All School staff should be aware of the types of abuse and neglect 
 
Abuse takes a variety of forms: 

 Physical abuse involves the hitting, shaking or other treatment of a child that 
can cause actual bodily harm. 

 Sexual abuse involves forcing or enticing a child into sexual activities, whether 
or not the child is aware of what is happening. This includes non-contact 
situations, such as showing children pornography. 

 Emotional abuse is the persistent emotional ill-treatment of children, such as 
frightening them, or putting them in positions of danger. It is also an abuse to 
convey to children the feeling that they are worthless or unloved. 

 Neglect Children are abused if they are neglected. This could involve failure to 
provide proper food and warmth, but it might also be failure to provide for the 
emotional well-being of the child.  

 
The health, safety and well-being of all our children is of paramount importance to all 
the adults who work in our school. Our children have the right to protection, 
regardless of age, gender, race, culture or disability. They have a right to be safe in 
our school. 
 
In our school we respect our children and teach them to respect others. The 
atmosphere within our school is one that encourages all children to do their best. We 
provide opportunities that enable our children to take and make decisions for 
themselves and to know they have a voice and will be listened to.  
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We recognise that abuse and neglect can result in underachievement. We strive to 
ensure that all our children make good educational progress. 
 
Personal, social and health education, play a huge part in our day to day life as a 
School. We work hard to develop appropriate attitudes in our children, and make 
them aware of the impact of their decisions on others. We also teach them how to 
recognise different risks in different situations, and how to behave in response to 
them. 
 
It is understood that it is extremely important for children to receive the right 
help at the right time to address risks and prevent issues escalating. Research 
and Serious Case Reviews have repeatedly shown the dangers of failing to take 
effective action. Poor practice includes:  
 

 Failing to listen to the views of a child  

 Failing to act on and refer the early signs of abuse and neglect  

 Sharing information too slowly and a lack of challenge to those who appear not 
to be taking action  

 Failing to re-assess concerns when situations do not improve  

 Poor record keeping 
 
 
 
 
Mrs. S. Hounslow 
Head 
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AIMS 

The purpose of this policy is to ensure that all our staff are clear about the 
actions necessary with regard to safeguarding and child protection.  
Our principles and values are to: 

 Listen carefully to all children 

 Take prompt action to protect a child where the child is suffering 
from, or is likely to suffer from, significant harm 

 Take actions to enable all children to have the best outcomes 

 Protect children from maltreatment 

 Ensure effective communication between all staff on safeguarding 
children issues 

 Make and keep accurate records of all matters to do with child 
protection 

 Ensure that all child protection policies and practices are 
implemented consistently in order that they protect children 
effectively 

 When children leave the school  the Designated Safeguarding Lead 
will ensure that child protection files are transferred to the new 
school as soon as possible. They will be transferred separately from 
the main pupil files, and confirmation of receipt will be obtained. 

 

1 PROCEDURE FOR REPORTING CONCERNS 

NAME AND ROLE OF THE DESIGNATED PERSON FOR CHILD 
PROTECTION - Mrs S Hounslow, Head.  
 
In her absence Mrs L Matthews EYFS Manager and Deputy Head 
 
Designated Governor for Child Protection – Ms Wendeler 

 
It is important to note that any staff member can refer their concerns to 
children’s social care directly. 
 
Safeguarding and promoting the welfare of children is everyone’s 
responsibility. Everyone who comes into contact with children and their 
families and carers has a role to play in safeguarding children.  
 



 

 

 

 
 

 

 

Page 10 of 39 

Child Protection Policy  

V0.20 

         22nd September 2019  
Eaton Bray Academy 

If, at any point, there is a risk of harm to a child, all related information will be 
reported immediately to the Head/Designated person for Child Protection in 
order that a referral can be made to children’s social care straight away. 
However, it is clear to all staff that anybody can, in fact make a referral should 
they feel that appropriate action has not been taken or if the child’s situation 
does not appear to be improving; the member of staff can also press the 
Head/Designated person for Child Protection to reconsider. Concerns should 
always lead to help for the child at some point.  
 
There is always a named person in our school. In accordance with the 
Children Act 1989 (updated Children and Families Act 2014), the welfare of 
the child is always paramount.  

 

 Confidentiality should be respected as far as possible. 

 From 1 July 2015 all schools, are subject to a duty under section 26 of 
the Counter-Terrorism and Security Act 2015, in the exercise of their 
functions, to have “due regard to the need to prevent people from 
being drawn into terrorism”. This duty is known as the Prevent duty. It 
applies to a wide range of public-facing bodies. Bodies to which the 
duty applies must have regard to the statutory guidance. Paragraphs 
57-76 of the guidance are concerned specifically with schools and 
childcare providers. 

 
If anyone suspects that a child in their class may be a victim of abuse, they 
should not try to investigate, but should immediately inform the named person 
(see above) about their concerns. Abuse can be of a physical, sexual or 
emotional nature. It can also be the result of neglect. Staff must not keep to 
themselves any information about abuse which a child gives them; they are 
required by law to pass this information on. 
 
Any action that the named person takes when dealing with an issue of 
safeguarding children must be in accordance with the procedures outlined in 
the Safeguarding Children guidelines.   
 
The following documents are available and/or have been distributed and 
discussed with staff (documents hyperlinked):  

 Working Together to Safeguard Children –July 2018- all staff 
informed of changes 

 Keeping Children safe in education – September 2019 – all staff 
read and signed to say document has been read. 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/779401/Working_Together_to_Safeguard-Children.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/830121/Keeping_children_safe_in_education_060919.pdf
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 What to do if you’re worried a child is being abused: advice for 
practitioners – March 2015 

 Information Sharing: advice for practitioners providing safeguarding 
services –July 2018 

 The Prevent Duty - July 2015 

 Channel Duty Guidance Protecting vulnerable people from being 
drawn into terrorism - April 2015 

 Multi-agency statutory guidance on female genital mutilation (FGM) 
– April 2016 

 The Serious crime Act 2015 – Fact sheet: Over view of the Act 
(There is a new duty on teachers to report female genital mutilation 
FGM)  

 FGM Checklist (see Appendix 4) 
         
Female genital mutilation (FGM) 
It is illegal to carry out FGM in the UK. It is also a criminal offence for UK 
nationals or permanent UK residents to perform FGM overseas or take their 
child abroad to have FGM carried out. 
 
In England and Wales, regulated health and social care professionals and 
teachers must make a report to the police, if, in the course of their duties: 

 they are informed by a child under the age of 18 that they have 
undergone an act of FGM 

 they observe physical signs that an act of FGM may have been carried 
out on a child under the age of 18. 

 
See Appendix for guidance 
 
Pupils with SEN and Disabilities 
In the new guidance, children with SEND are listed as being one of the most 
vulnerable groups. We recognise the additional vulnerability to abuse for 
these children and the additional barriers that may exist for them in 
communicating concerns. It is important that: 

 Indicators of possible abuse such as behaviour, mood and injury are not 
simply put down the child’s SEND and are investigated further 

 Staff are aware that pupils with SEND are more prone to peer-group 
isolation than other children and may be more likely to suffer from 
bullying 
 
 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/419604/What_to_do_if_you_re_worried_a_child_is_being_abused.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/419604/What_to_do_if_you_re_worried_a_child_is_being_abused.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/721581/Information_sharing_advice_practitioners_safeguarding_services.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/721581/Information_sharing_advice_practitioners_safeguarding_services.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/439598/prevent-duty-departmental-advice-v6.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/425189/Channel_Duty_Guidance_April_2015.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/425189/Channel_Duty_Guidance_April_2015.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/800306/6-1914-HO-Multi_Agency_Statutory_Guidance.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/415943/Serious_Crime_Act_Overview.pdf
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Peer on peer abuse - allegations of abuse made against other children  
Staff should recognise that children are capable of abusing their peers. Peer 
on peer abuse can manifest itself in many ways and different gender issues 
can be prevalent. Children can abuse other children. This is generally 
referred to as peer on peer abuse. Peer on peer abuse can take many forms. 
This can include (but is not limited to) bullying (including cyberbullying); 
sexual violence and sexual harassment; physical abuse such as hitting, 
kicking, shaking, biting, hair pulling, or otherwise causing physical harm; 
sexting and initiating/hazing type violence and rituals.  Severe harm may be 
caused to children by abusive and bullying behaviour of other children, which 
may be physical, sexual or emotional and can include gender based violence/ 
sexual assaults, sexting, teenage relationship abuse, peer-on-peer 
exploitation, serious youth violence, sexual bullying or harmful sexual 
behaviour. 
 
All incidents of peer on peer abuse will be investigated by the designated 
person for child protection and safeguarding lead.  They will consider the 
following:  If one child or young person causes harm to another, this should 
not necessarily be dealt with as abuse. When considering whether behaviour 
is abusive, it is important to consider: 
 

 Whether there is a large difference in power (for example age, size, 
ability, development) between the young people concerned; or  

 Whether the perpetrator has repeatedly tried to harm one or more other 
children; or  

 Whether there are concerns about the intention of the alleged 
perpetrator.  

 
However it is also important to consider that the alleged perpetrator is likely to 
have considerable needs as well as posing a significant risk of harm to other 
children.  They may therefore be suffering, or at risk of suffering, significant 
harm and in need of protection. Any long-term plan to reduce the risk posed 
by the alleged perpetrator must address their needs. 
 
Any member of staff who feels that a young person has abused another child 
or young person should notify the designated person for child protection and 
safeguarding who will notify children’s social care without delay. 
 
Guidance on responding to and managing sexting incidents can be found at 
the Uk Council for Child Internet Safety (UKCCIS). See Appendix 10 
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All incidents will be recorded in writing and victims/ perpetrators of peer on 
peer abuse will be supported following advice from children’s social care and 
or through pastoral support. 
 
All of the above links closely to our Behaviour Policy. 
 
Channel is a key part of the Government’s work to prevent terrorism. Its aim 
is to - safeguard individuals who might be vulnerable to being radicalised, so 
that they are not at risk of being drawn into terrorist-related activity. 

 
There is no single way of identifying who is likely to be vulnerable in this way. 
Factors may include: peer pressure, influence from other people or the 
internet, bullying, crime and anti-social behaviour, family tensions, race/hate 
crime, lack of self-esteem or identity and personal or political grievances. 

 
Potential indicators include: 

Use of inappropriate language 
Possession of violent extremist literature 
Behavioural changes 
The expression of extremist views 
Advocating violent actions and means 
Association with known extremists 
Seeking to recruit others to an extremist ideology 
 

In order for schools to fulfil the Prevent duty, it is essential that staff are able 
to identify children who may be vulnerable to radicalisation, and know what to 
do when they are identified. Protecting children from the risk of radicalisation 
should be seen as part of schools’ wider safeguarding duties, and is similar in 
nature to protecting children from other harms (e.g. drugs, gangs, neglect, 
sexual exploitation), whether these come from within their family or are the 
product of outside influences. If a member of staff in a school has a concern 
about a particular pupil they should follow the school’s normal safeguarding 
procedures, including discussing with the school’s designated safeguarding 
lead, and where deemed necessary, with children’s social care. 

 
Schools and childcare providers can also build pupils’ resilience to 
radicalisation by promoting fundamental British values and enabling them to 
challenge extremist views. 
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The Department for Education has dedicated a telephone helpline (020 7340 
7264) to enable staff and governors to raise concerns relating to extremism 
directly. 

 
The school’s named co-ordinator (Head) will work closely with the Social 
Services department and the Local Safeguarding Children Board (LSCB) 
when investigating any allegations of abuse. All parties involved should 
handle such investigations in a sensitive manner, remembering that the 
interest of the child is of paramount importance. 

 
If a child alleges abuse, the School will be guided by Social Services 
regarding communicating with parents. 

 
If a child protection referral is made, a case conference is held within eight 
working days of the decision. The case conference offers the opportunity to 
share information and formulate a plan of action. Staff are expected to attend 
and participate in all case conferences and meetings. 
 
Removal from School Roll  
Schools were notified on the 9th September 2016 of changes made to this 
legislation and the revised statutory guidance issued by the DfE. 
 
Under the new Department for Education’s (DfE) Statutory Guidance issued 
in September 2016, schools are required to undertake ‘reasonable 
investigations’ before referring a Child Missing Education to the Local 
Authority. On receipt of a CME referral, the Local Authority then continues the 
investigation. 
 
To support schools in undertaking their investigations, a tracking sheet and 
checklist have been sent out (attached) to give some guidance on actions to 
be undertaken. 
 
It is vital that we comply with this legislation, which has been put in place to 
ensure children are safeguarded by being tracked to and from an educational 
provision. It is likely that in any future Ofsted inspection, a school will be 
asked to demonstrate that it is complying with the changes in legislation. 
 
We regard all information relating to individual safeguarding children issues 
as confidential, and we treat it accordingly. We pass information on to 
appropriate persons only.  
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We inform the child at all stages of who is involved, and what information we 
have given them. 
 
Staffing 
We require all adults seeking employment at this school to have their 
application vetted by the police, in order to ensure that there is no evidence of 
offences involving the abuse of children. 

 
There may be times when adults in our school, in the course of their duty, use 
physical intervention to restrain children. The Head requires the adult 
involved in any such incident to report this to her immediately, and record it. 

 
All adults in the school receive training to raise their awareness of abuse and 
their knowledge of the safeguarding children procedures that have been 
agreed locally.  Training includes awareness of inappropriate staff behaviour 
and signs and symptoms of abuse.  All staff are trained to understand the 
safeguarding policy and procedures. 

 
All the adults in our school share responsibility for keeping our children safe. 
We may on occasion report concerns which, on investigation, prove 
unfounded. It is better to be safe than sorry, and we trust that parents, while 
they will naturally be upset by any investigation, will accept that the school 
acted in the child’s best interests.  Action will be taken in the event of an 
allegation being made against a member of staff. 

2   ROLES AND RESPONSIBILITIES 

 
The Department for Education has provided key documents which provide 
clear and detailed information about the role and responsibilities of schools, 
school staff and school governors with regards to child protection and the 
safeguarding of children. The staff and governors at Eaton Bray Academy 
agree that they will read and adhere to the policies and practises detailed in 
these documents. The documents are as follows (hyperlinked):  
 

 Keeping Children safe in education September 2019 including 
Annex H: Table of substantive changes from September 2016 

 What to do if you’re worried a child is being abused: advice for 
practitioners March 2015  

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/830121/Keeping_children_safe_in_education_060919.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/419604/What_to_do_if_you_re_worried_a_child_is_being_abused.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/419604/What_to_do_if_you_re_worried_a_child_is_being_abused.pdf
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 Working Together to Safeguard Children July 2018  

 Children missing education  September 2016 
 

The Role of the Governors. 
 
SAFEGUARDING IS THE RESPONSIBILITY OF THE WHOLE OF THE 
GOVERNING BODY  

 
The Governors will:  

 Ensure that the Academy complies with child protection related 
legislation  

 Ensure Safeguarding is an Agenda item at governing body 
meetings 

 Have regard to the Department for Education’s latest guidance 
(statutory and non-statutory) for schools and colleges to ensure 
that the Academy’s policies, procedures and training are effective 
and comply with the law at all times 

 Ensure that the Academy contributes to interagency working in line 
with guidance from the Department for Education  

 Ensure that the Academy provides early help to families where 
needed  

 Ensure that the role and responsibilities related to the role of the 
Designated Person for Child Protection are detailed in the 
Headteacher’s job description  

 Ensure that the Headteacher has the required time to carry out the 
role of the Designated Person for Child Protection to a high 
standard  

 Ensure that ‘safer recruitment’ policies and procedures are 
implemented in order to stop those who pose a risk to children 
being able to work with them  

 Comply with the government requirements with regard to 
confidentiality. 

 Manage allegations made against the Head  

  
The Designated Person (Headteacher) for Child Protection will: 

 Ensure that all policies, procedures and actions related to child 
protection comply with the law and guidance (statutory 

                 and non-statutory) from the Department for Education 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/779401/Working_Together_to_Safeguard-Children.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/550416/Children_Missing_Education_-_statutory_guidance.pdf
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 Act at all times in the best interests of the child with regards to 
matters that pertain to child protection 

 Listen carefully to the views of the child 

 Share expertise related to child protection with staff and provide 
support and advice in order that staff members can 

                 carry out their safeguarding duties  

 Decide whether, as a result of a concern raised by a member of 
staff, to make a referral to children’s social care 
NB It is important to note that any staff member can refer 
their concerns to children’s social care directly 

 Where appropriate, make prompt referrals to social care, the Local 
Authority’s Designated Officer, the Disclosure and 
Barring Service and the police, in order to safeguard children, 
protecting them from harm 

 Offer appropriate challenge to colleagues from other organisations 
and services if a child’s situation does not improve 

 With the help of the Special Educational Needs Coordinator, 
complete an Early Help Assessment (EHA) and/or organise a 

                ‘Team around the Child’ meeting if a child and family would benefit                      

 Take the appropriate action if a member of staff informs him/her 
that a child is potentially missing from school, as this is 

                 a potential indicator of abuse or neglect 

 Liaise with and, where appropriate, work closely with children’s 
social care, the police, health services and other services 

                 to promote the welfare of children and protect them from harm 

 Liaise with the Local Authority and work with other agencies in line 
with information detailed in documents provided by 

                 the Department for Education 

 Keep detailed records about children where appropriate and 
ensure that confidential files about children are secure and 

                 up-to-date 

 Ensure that ‘safer recruitment’ policies and procedures are 
implemented in order to stop those who pose a risk to 

                 children being able to work with them 

 Organise training focussed on child protection to staff 

 Report information about child protection and safeguarding to the 
Governing Body termly in the Headteacher’s report 

 Meet with the Designated Governor for Child Protection termly and 
share information about child protection and safeguarding                  



 

 

 

 
 

 

 

Page 18 of 39 

Child Protection Policy  

V0.20 

         22nd September 2019  
Eaton Bray Academy 

(excluding any confidential details about specific  children and 
families)            

 Safeguarding (excluding any confidential details about specific           
children and families) 

 Review and update policies related to child protection 

 Ensure that the Academy’s Child Protection Policy has been read, 
understood and is implemented effectively by all staff. (All staff to 
sign when read and keep policy in their files.) 

 
The Role of School Staff 
Everyone who comes into contact with children and their families has a role to 
play in safeguarding children. The staff team at Eaton Bray Academy take 
this role very seriously as they understand that they are in a position to 
identify concerns early and provide help for children, to prevent concerns 
from escalating. 
 
All members of staff will: 

 Provide a safe environment in which children can learn 

 Listen carefully to the views of children 

 Act at all times in the best interests of the child with regards to 
matters that pertain to child protection 

 Not promise confidentiality to a child if they are potentially going to 
make a disclosure 

 Read and adhere to all of the school policies and procedures 
related to child protection and safeguarding 

 Maintain an attitude of ‘it could happen here’ where safeguarding is 
concerned 

 Ensure that they are aware of the signs of abuse and neglect so 
that they are able to identify cases of children who may 

                be in need of help or protection 

 Ensure that they know what to do if they are concerned about a 
child’s welfare in any way 

 Identify children who may be in need of extra help and/or support 
even if the cause for this is unknown; they will then 

                offer the help and/or support needed 

 Identify children who are suffering, or are likely to suffer, significant 
harm; they will take appropriate action i.e. refer the 
information to the Headteacher/Designated Person for Child 
Protection IMMEDIATELY (in the absence of the 
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Headteacher/Designated Person for Child Protection, information 
will be shared with the Deputy Head (Mrs Matthews) 

 Raise any child protection and/or child welfare concerns promptly 
with the Headteacher/Designated Person for Child 
Protection in order that s/he can take appropriate action; this      
includes situations of abuse which may involve staff 
members (NB In exceptional circumstances, such as an 
emergency or genuine concern that appropriate action has not 
been taken, staff members can speak directly to children’s Social 
Care) 

 Work with other services and organisations, as needed, in order to 
help, support and safeguard children 

 Seek advice from the Academy’s Headteacher/Designated Person 
for Child Protection, the Local Safeguarding Children’s 

                 Board (LSCB) or Social Care if this would benefit or protect a child 

 Take the appropriate action i.e. inform the Headteacher / 
Designated Teacher for Child Protection if it is thought that a child 
is ‘missing’ from school, as this is a potential indicator of abuse or 
neglect. 
 

Disclosure 
Disclosure is the process by which children and young people start to share 
their experiences of abuse with others. This can take place over a long period 
of time – it is a journey, not one act or action. 
 
Children may disclose directly or indirectly and sometimes they may start 
sharing details of abuse before they are ready to put their thoughts and 
feelings in order. 
 
It takes extraordinary courage for a child to go through the journey of 
disclosing abuse. 
 
Not all disclosures will lead to an 'official allegation' of abuse or a case being 
taken to court, but all disclosures should be taken seriously. 
 
It is vital that anyone who works with children and young people knows how 
to provide them with the support they need if they have experienced abuse. 
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Helping children disclose abuse 
 
It’s important to create an environment where children and young people are 
comfortable about speaking out if anything is worrying them.  
They need to: 

 be able to recognise abuse and know it is wrong 

 know who they can talk to about it. 
 
The people they choose to disclose to need to listen, understand and respond 
appropriately so the child gets the help, support and protection they need. 
 
Talking PANTS (the underwear rule) is a simple way to talk to children as 
young as four about staying safe from sexual abuse. It helps children to: 

 name their body parts and know which parts should be private 

 know the difference between appropriate and inappropriate touch 

 understand they have the right to say "no" 

 think about who they trust and who they can ask for help. 
 
Non-biased approach to disclosure 
It’s important that a child who is trying to disclose abuse, feels listened to and 
that they are being taken seriously. But there can be a risk that if 
professionals just believe the child’s account without thoroughly investigating 
the situation, this can lead to unfair bias against the alleged abuser as formal 
investigations progress (Child Protection Resource, 2018; Transparency 
Project, 2018). 
 
It’s important to maintain an unbiased approach when responding to 
disclosures and follow procedures to ensure each case is treated in a fair and 
transparent manner, and that the child gets the protection and support that 
they need. 
 
Responding to disclosure of abuse 
In a situation where a child discloses abuse, there are a number of steps that 
should be taken. 

 Listen carefully to the child. Avoid commenting on the matter or 
showing reactions like shock or disbelief which could cause the child to 
retract or stop talking. 

 DO NOT OFFER CONFIDENTIALITY 
 Let them know they’ve done the right thing. Reassurance can make 

a big impact on a child who may have been keeping the abuse secret. 
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 Tell them it’s not their fault. Abuse is never the child’s fault and they 
need to know this. 

 Say you will take them seriously. A child could keep abuse secret in 
fear they won’t be taken seriously. They’ve spoken out because they 
want help and trust that someone will listen to and support them. 

 Don’t talk to the alleged abuser. Confronting the alleged abuser about 
what the child’s told you could make the situation a lot worse for the 
child. 

 Explain what you’ll do next. If age appropriate, explain to the child 
that this will need to be reported to someone who will be able to help. 

 Don’t delay reporting the abuse. The sooner the abuse is reported 
after the child discloses the better. Report as soon as possible so 
details are fresh in the mind and action can be taken quickly. 

 
Making notes 
It’s important to keep accurate and detailed notes on any concerns you have 
about a child. You will need to share these with your nominated child 
protection lead. Include: 

 the child’s details (name, age, address) 
 what the child said or did that gave you cause for concern (if the child 

made a verbal disclosure, write down their exact words) 
 any information the child has given you about the alleged abuser. 

 
Contact the NSPCC Helpline on 0808 800 5000 or by emailing 
help@nspcc.org.uk.  Trained professionals will talk through your concerns 
with you, give you expert advice and take action to protect the child as 
appropriate. This may include making a referral to the local authority. 
 
ALLEGATIONS OF ABUSE MADE AGAINST TEACHERS AND OTHER 
STAFF 
 
The staff and governors at Eaton Bray Academy are very clear that there may 
be a time when a member of staff has an allegation made against them which 
suggests they pose a risk of harm to a child or children; this means that a 
member of staff will have done one or more of the following: 
 

 Behaved in a way that has harmed a child or children, or may have 
harmed a child or children 

 Possibly committed a criminal offence against or related to a child 

tel:08088005000
mailto:help@nspcc.org.uk
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 Behaved towards a child or children in a way that indicates he or 
she would pose a risk of harm if they worked regularly 

                 or closely with children 
 
In the event of one of these cases the Headteacher/Designated Person for 
Child Protection, supported by the Chair of Governors, will be responsible for 
managing the situation sensitively, promptly and using common sense. 
 
Allegations made against other Staff 
In the event that an allegation of abuse is made against a member of staff, 
the Headteacher/Designated Child Protection Officer, supported by the Chair 
of Governors, will contact the Local Authority Designated Officer (LADO) on 
0300 300 4833 to report this. The Headteacher/Designated Child Protection 
Officer, supported by the Chair of Governors, will work with the 
LADO to take appropriate action, drawing on the advice and guidance laid out 
in the Department for Education’s Keeping Children safe in education 
(September 2019). 
 
If the allegation against the member of staff results in him/her being 
dismissed, or if s/he resigns as a result of the allegation but would have been 
dismissed otherwise, the Headteacher/Designated Person for Child 
Protection will work with the LADO in order to report this to the Disclosure 
and Barring Service (DBS). This is a legal duty and failure to refer when the 
criteria are met is a criminal offence. 
 
Allegations against the Headteacher 
In the event that an allegation of abuse is made to the Chair of Governors 
against the Headteacher, the Chair of Governors will contact the Local 
Authority Designated Officer (LADO) on 0300 300 4833 to report this. The 
Chair of Governors will work with the LADO to take appropriate action, 
drawing on the advice and guidance laid out in the Department for 
Education’s guidance documents. 
 
If the allegation against the Headteacher results in him/her being dismissed 
or if s/he resigned as a result of the allegation but would have been dismissed 
otherwise, the Chair of Governors will work with the LADO in order to report 
this to the Disclosure and Barring Service (DBS). This is a legal duty and 
failure to refer when the criteria are met is a criminal offence. 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/830121/Keeping_children_safe_in_education_060919.pdf
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3 MONITORING AND REVIEW 

The governing body regularly monitors and reviews any incidents. A named 
governor, Ms Wendeler, is the named Child Protection governor. Governors 
are invited to attend Safeguarding training and will be kept fully informed in 
regard to Safeguarding Children procedures. Governing Body training takes 
place annually in the autumn term. 

 
This policy is reviewed annually by the governing body. 
  

 
 
 

IF PARENTS HAVE ANY CONCERNS  
 

  

CONTACT DETAILS 
 

Mrs S Hounslow 
Designated Lead for Child Protection 
shounslow@eba.ec 
01525 220468 
 
Mrs L Matthews 
Deputy Designated Lead 
lmatthews@eba.ec  
01525 220468 
 
Ms Wendeler 
Designated Governor for Child Protection 
cwendeler@eba.ec  
 
Phillipa Scott  
Central Bedfordshire Children’s Safeguarding Board Manager 
Telephone: 0300 300 6455 
Email:lscb@centralbedfordshire.gov.uk 

mailto:shounslow@eba.ec
mailto:lmatthews@eba.ec
mailto:dcwendeler@eba.ec
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APPENDIX 1 - EBA Child Protection Leaflet 
 
 
 
CHILD PROTECTION 
 
To protect children, all staff have a moral and legal duty to comply in full 
with the school’s child protection guidance and policies as detailed in the 
following documents: 

 EBA Child Protection Policy  

 EBA Staff Handbook 

 HM Government “Working Together to Safeguard Children” 

 
What is child abuse? 
Child abuse takes many forms including physical, emotional, sexual and 
neglect.  Child abusers can be anyone from a stranger, a family member 
or a friend, a significant adult or another child.  Abusers work secretly; staff 
should be aware of how abusers might operate, including through use of 
new technologies. 
 
Some indicators of child abuse – there are many more 

 Pupils with unexplained or hidden injuries; 

 Pupils who are dirty, smelly or look unkept/underfed; 

 Pupils who are regularly left in charge of their siblings 

 Pupils who are unusually withdrawn, miserable or aggressive; 

 Pupils are deparate for affection/attention; 

 Pupils who draw or graffiti inappropriate pictures/words; 

 Pupils who exibit overt/precocious sexual behaviours. 

 

 
 
 
 
PROTECTING CHILDREN 
 
Staff should encourage and foster openness, dealing with all 
issues as they occur.  Children will then feel that they can raise 
concerns about feeling unsafe or uncomfortable, for whatever reason, 
confident they will be believed and the matter dealt with appropriately. 
 
If you believe a child is being abused 

1. You have a duty to report all concerns, however trivial they may seem 

2. Tell a senior member of staff immediately (Head, Deputy Head, Early 

Years Manager, Pre-School Leader) 

3. Record your concerns on paper and pass on to a senior member of 

staff 

If a child discloses to you that they are being abused 

1. Do not promise that you won’t pass the information on – you will 

2. Listen to the child – do not directly question him/her 

3. Never stop a child who is freely recalling significant events but do not 

ask leading questions 

4. Do not pass judgement or show feelings about the information 

5. Reassure the child they are not to blame; ensure they are safe 

6. Make a note of the discussion, taking care to record timing and setting 

as well as what was said. This must be fact not opinion. 

 
Do not investigate or ask a child to repeat anything told to you.  It is 
your responsibility immediately to inform a senior member of staff of 
your concerns; do not delay or leave this to someone else to do. If 
necessary, arrange for cover whilst you report the matter.
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PROTECT YOURSELF FROM ALLEGATIONS OF CHILD ABUSE 
 
As a member of staff PLEASE DO NOT: 

 Believe “it could never happen to me”; 

 Rely on your good name to protect you; 

 Place yourself in a situation or circumstance where you are 

vulnerable to allegations. 

 
DO NOT 

 Give to, or share with, students any personal information eg. 

phone numbers, home address, personal email addresses* 

 Post online any images, comments or information that you would 

not want employers, colleagues, pupils, parents or carers to see 

 Initiate, encourage or engage children in conversations, comments 

or activities of a personal nature 

 Show favouritism to any students or allow a student to be ridiculed 

or to become a scapegoat 

 Encourage or leave unreported any inappropriate attention from a 

student, eg. notes, emails, messages etc 

 Take student/s on their own in your car* 

 Meet or contact students outside organised activities* 

 
* Excepting where a child who attends the school can be classed as a 
family friend, and arrangements have been made with their parent/carer 
outside of school. 
 

Remember: you are not the child’s parent.  
You are not the child’s friend. 

 
 
MAINTAIN A PROFESSIONAL DISTANCE 

 
Staff must follow the key principles of maintaining a professional distance 
at all times. 
 
 
You must NOT 

 Work with students where you are alone or cannot be seen by 

others 

 Hit, smack, flick, prod or use any physical punishment 

 Do anything of a personal nature that the students can do 

independently 

 Bring, or allow children to bring into school any inappropriate 

books, magazines or other materials 

 Knowingly access, or allow children to access, inappropriate 

internet sites 

 Take pictures of or film pupils, record their conversation, or 

distribute such items, without complying with school policies 

 Allow concerns of child abuse to go unreported 

 Trivialise or exaggerate child protection issues/abuse 

 Pass on confidential information to other parties without 

permission. 

 
 
Remember: Wherever possible, respect the child’s right to personal 

space.  Someone else might misinterpret your actions, no matter how 
well-intentioned they might be. 
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APPENDIX 2 – Safeguarding Training Certificates 
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APPENDIX 3 – EHA Process Flowchart 
 

 



 

 

 

 
 

 

 

Page 29 of 39 

Child Protection Policy  

V0.20 

         22nd September 2019  
Eaton Bray Academy 

APPENDIX 4 – FGM Checklist 
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APPENDIX 5 – CME TRACKING SHEET 
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APPENDIX 6 – ROLE OF THE DESIGNATED SAFEGUARDING LEAD 
 
Governing bodies, proprietors and management committees should ensure an 
appropriate senior member of staff, from the school or college leadership team, is 
appointed to the role of designated safeguarding lead. The designated safeguarding 
lead should take lead responsibility for safeguarding and child protection (including 
online safety). This should be explicit in the role holder’s job description. This person 
should have the appropriate status and authority within the school to carry out the 
duties of the post. They should be given the time, funding, training, resources and 
support to provide advice and support to other staff on child welfare and child 
protection matters, to take part in strategy discussions and inter-agency meetings, 
and/or to support other staff to do so, and to contribute to the assessment of children.  
 
Deputy designated safeguarding leads  
 
It is a matter for individual schools and colleges as to whether they choose to have 
one or more deputy designated safeguarding leads. Any deputies should be trained to 
the same standard as the designated safeguarding lead and the role should be explicit 
in their job description. Whilst the activities of the designated safeguarding lead can be 
delegated to appropriately trained deputies, the ultimate lead responsibility for child 
protection, as set out above, remains with the designated safeguarding lead, this lead 
responsibility should not be delegated.  
 
Manage referrals  
 
The designated safeguarding lead is expected to: 
 

 refer cases of suspected abuse to the local authority children’s social care as 
required; 

 support staff who make referrals to local authority children’s social care; 
 refer cases to the Channel programme where there is a radicalisation concern 

as required;  
 support staff who make referrals to the Channel programme;  
 refer cases where a person is dismissed or left due to risk/harm to a child to the 

Disclosure and Barring Service as required; and  
 refer cases where a crime may have been committed to the Police as required.  

 
Work with others  
 
The designated safeguarding lead is expected to: 
 

 act as a point of contact with the three safeguarding partners;  
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 liaise with the headteacher or principal to inform him or her of issues- 
especially ongoing enquiries under section 47 of the Children Act 1989 and 
police investigations;  

 as required, liaise with the “case manager” (as per Part four) and the 
designated officer(s) at the local authority for child protection concerns in cases 
which concern a staff member;  

 liaise with staff (especially pastoral support staff, school nurses, IT 
Technicians, and SENCOs or the named person with oversight for SEN in a 
college) on matters of safety and safeguarding (including online and digital 
safety) and when deciding whether to make a referral by liaising with relevant 
agencies; and  

 act as a source of support, advice and expertise for all staff.  
 
Training  
 
The designated safeguarding lead (and any deputies) should undergo training to 
provide them with the knowledge and skills required to carry out the role. This training 
should be updated at least every two years. The designated safeguarding lead should 
undertake Prevent awareness training.  
 
In addition to the formal training set out above, their knowledge and skills should be 
refreshed (this might be via e-bulletins, meeting other designated safeguarding leads, 
or simply taking time to read and digest safeguarding developments) at regular 
intervals, as required, and at least annually, to allow them to understand and keep up 
with any developments relevant to their role so they:  

 understand the assessment process for providing early help and statutory 
intervention, including local criteria for action and local authority children’s 
social care referral arrangements.  

 have a working knowledge of how local authorities conduct a child protection 
case conference and a child protection review conference and be able to 
attend and contribute to these effectively when required to do so;  

 ensure each member of staff has access to, and understands, the school’s or 
college’s child protection policy and procedures, especially new and part time 
staff;  

 are alert to the specific needs of children in need, those with special 
educational needs and young carers; 

 understand relevant data protection legislation and regulations, especially the 
Data Protection Act 2018 and the General Data Protection Regulation.  

 understand the importance of information sharing, both within the school and 
college, and with the three safeguarding partners, other agencies, 
organisations and practitioners.  
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 are able to keep detailed, accurate, secure written records of concerns and 
referrals;  

 understand and support the school or college with regards to the requirements 
of the Prevent duty and are able to provide advice and support to staff on 
protecting children from the risk of radicalisation;  

 are able to understand the unique risks associated with online safety and be 
confident that they have the relevant knowledge and up to date capability 
required to keep children safe whilst they are online at school or college;  

 can recognise the additional risks that children with SEN and disabilities 
(SEND) face online, for example, from online bullying, grooming and 
radicalisation and are confident they have the capability to support SEND 
children to stay safe online;  

 obtain access to resources and attend any relevant or refresher training 
courses; and  

 encourage a culture of listening to children and taking account of their wishes 
and feelings, among all staff, in any measures the school or college may put in 
place to protect them.  

 
Raise Awareness  
 
The designated safeguarding lead should:  
 

 ensure the school’s or college’s child protection policies are known, understood 
and used appropriately;  

 ensure the school’s or college’s child protection policy is reviewed annually (as 
a minimum) and the procedures and implementation are updated and 
reviewed regularly, and work with governing bodies or proprietors regarding 
this;  

 ensure the child protection policy is available publicly and parents are aware of 
the fact that referrals about suspected abuse or neglect may be made and the 
role of the school or college in this; and  

 link with the safeguarding partner arrangements to make sure staff are aware 
of any training opportunities and the latest local policies on local safeguarding 
arrangements.  

 
Child protection file  
 
Where children leave the school or college the designated safeguarding lead should 
ensure their child protection file is transferred to the new school or college as soon as 
possible. This should be transferred separately from the main pupil file, ensuring 
secure transit, and confirmation of receipt should be obtained. Receiving schools and 
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colleges should ensure key staff such as designated safeguarding leads and 
SENCOs or the named person with oversight for SEN in colleges, are aware as 
required.  
 
In addition to the child protection file, the designated safeguarding lead should also 
consider if it would be appropriate to share any information with the new school or 
college in advance of a child leaving. For example, information that would allow the 
new school or college to continue supporting victims of abuse and have that support in 
place for when the child arrives.  
 
Availability  
 
During term time the designated safeguarding lead (or a deputy) should always be 
available (during school or college hours) for staff in the school or college to discuss 
any safeguarding concerns. Whilst generally speaking the designated safeguarding 
lead (or deputy) would be expected to be available in person, it is a matter for 
individual schools and colleges, working with the designated safeguarding lead, to 
define what “available” means and whether in exceptional circumstances availability 
via phone and or Skype or other such media is acceptable.  
 
It is a matter for individual schools and colleges and the designated safeguarding lead 
to arrange adequate and appropriate cover arrangements for any out of hours/out of 
term activities. 
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APPENDIX 7 – GENERAL SIGNS OF ABUSE 
 

 
For more information please see the NSPCC factsheet available at 
https://learning.nspcc.org.uk/research-resources/briefings/definitions-signs-
child-abuse/ 

https://learning.nspcc.org.uk/research-resources/briefings/definitions-signs-child-abuse/
https://learning.nspcc.org.uk/research-resources/briefings/definitions-signs-child-abuse/
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APPENDIX 8 – COMMON SITES FOR NON-ACCIDENTAL INJURY 
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APPENDIX 9 – EBA CHILD PROTECTION / WELFARE CONCERN 
FORM 
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APPENDIX 10 – SEXTING: HOW TO RESPOND TO AN INCIENT 
                                                                                      
Sexting: how to respond to an incident  
An overview for all teaching and non-teaching staff in 
schools and colleges  

 
This document provides a brief overview for frontline staff of how to respond to incidents involving 
‘sexting’. 
 
All such incidents should be reported to the Designated Safeguarding Lead (DSL) and managed in line 
with your school’s safeguarding policies.  
 
 The DSL should be familiar with the full 2016 guidance from the UK Council for Child Internet Safety 
(UKCCIS), Sexting in Schools and Colleges: Responding to Incidents and Safeguarding Young 
People, and should not refer to this document instead of the full guidance. 
 

 
What is ‘sexting’?  
 
In the latest advice for schools and colleges (UKCCIS, 2016), sexting is defined as the production and/or 
sharing of sexual photos and videos of and by young people who are under the age of 18. It includes 
nude or nearly nude images and/or sexual acts. It is also referred to as ‘youth produced sexual imagery’.  
 
‘Sexting’ does not include the sharing of sexual photos and videos of under-18 year olds with or by adults. 
This is a form of child sexual abuse and must be referred to the police.  
 
What to do if an incident involving ‘sexting’ comes to your attention  
 
Report it to your Designated Safeguarding Lead (DSL) immediately.  
 

 Never view, download or share the imagery yourself, or ask a child to share or download – this is 
illegal.  

 If you have already viewed the imagery by accident (e.g. if a young person has showed it to you 
before you could ask them not to), report this to the DSL.  

 Do not delete the imagery or ask the young person to delete it.  

 Do not ask the young person(s) who are involved in the incident to disclose information regarding the 
imagery. This is the responsibility of the DSL.  

 Do not share information about the incident to other members of staff, the young person(s) it involves 
or their, or other, parents and/or carers.  

 Do not say or do anything to blame or shame any young people involved.  

 Do explain to them that you need to report it and reassure them that they will receive support and help 
from the DSL.  

 
If a ‘sexting’ incident comes to your attention, report it to your DSL. Your school’s safeguarding policies should 
outline codes of practice to be followed.  
 
For further information  
Download the full guidance Sexting in Schools and Colleges: Responding to Incidents and Safeguarding 
Young People (UKCCIS, 2016) at www.gov.uk/government/groups/uk-council-for-child-internet-safety-ukccis  

http://www.gov.uk/government/groups/uk-council-for-child-internet-safety-ukccis

